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iu the Revel Gstedliztmant there ero wmy activ!tion Ser co 
fied beth eilitery mi civilian perwoneel, ale we Cecile, wrung 
in wardoue oortdeations amt lorele of eooervistou. “be cow leritivs 
pemiiting from thee, varicue ieterr: si icanhice on stitate « lene 
orcsertdon Gf the parecane, tbleme thet tee weculive: ow. oem 
vlewrs sust fsee ent atteert to eh ve. 
e aciet Oni Savy ersones] wwoorvining oivitio om 
lopems; (4) eivilien ompleyeen euw¥laing Rovy -ersenmely (cc) ' oe 
oreo? gkoerv! ghey Bey eam, ane (6) womme Pugervisias . a, 
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oe ppt aleag wit citear (de sivervieaur er if Cewr ssa De lo 
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Ve eontTliets toet he ber ors Ube Peme te C tl lindew i werte (ls 
guwevieer aml co~workers. “lar (a, ». G! vefeee te Gle cllewiloer 
wes ie etetan* 


Aitegus de here Stl ibudee whi@> meets Le sadkeale wv 
<7" ea OP Gegetivealy to ane ber ores, * poe se 
+ A—~ng a @ieation ive dviea o iegin ne <* aR, 
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fa the novel qwonbileneeut reny of Uae ormerm) miles oot 
ee fene ere the results cf Una atiitedes op the wrt of WS the 
Bupeeviaor am! the Gopervined, ti» sme en te true fy Gre mwinetrie’ 
wottd, Guly im edition tc the lehaweetion co elviliag won civ ilicn, 
exle eet feneley we in cer ~roblens wart Snag the oii low) intare 
setion ef aliftary peresomel, mile ey! femlo, aan an ouly our 
oijivery -ereoms, rele ant feeaie, sat eleo vce civilien -ereumsi. 
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Sepaniz in lerge port worn the Elites of vrelationwica thet ale 
Givitiag, stle set fomle, 
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Toe curiows pbesmeman of ic iviasl of fersces tr [ume 
persomeliiy end eb@iftr ie «: the rent of pert ef aor owl ieee 
of aegiel organization ei re ol icuchires tye weletion silpa 





Menege-ant, either pubile or otivete, fustifiehly davies 
etiuertion, to eupleyes reirtione Sedgecde he quails eo t 
relotiong dytarciges (oe sCiwetivooesa Of “bs etary sieve Wa 
siziwse. of were aerttienn PBornle ia tent ateiterte whigh reemits 
res the cabild ef esergy, interart, and inislntive he Ls 
evthuctegtiea ec effective puresdt ef 9 eroucat -ur oes,“ 

Urvbeay Fead See writiem, end Surin, oe 20 omy “8 me is 
Setemertekt fin his reintieg, te the orgenination Us: Ge sor le 
fnetwe beglng to cevatar. “* 
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Sefere en ge Curther ite War Giuconalen, Let ue nek wo 
eursslveg « working Geinition of the cant “etiiwe.* Oy matt 
(uflns su atiltede oo 6 way of being *oet” sowarte oF agetust owraeta 
Witeags. “ne exemetiai ferture of an attltule Lee steto of Peetiowmse 
to vewct (hg thought op Geed} in « certela wy Genwver ag thing 
relsted te the ettitude is wat. Scxituder ere one oo the poe 
ieportest >syeholeicel Mmet-ore in sleredniag hot wi te. ‘viel 
ehll betuwe ts a given acclel aitestion. 

Sipervivera hewe ta samy atiitaces of as may linen ee em 
Qearvicerd! ubttiutes say teu) We incuswest eommmyilene cho: the 
giveevinell areca, oF ts cupwevinel buberine that ip the anita — 
theele of that ehids tre commen! or orsiigted. Of cuicwe, [he Mes 
fa tus of the emmwrvised. *beme ie a need te ataty mcervieon. 
f@eervice! attitudes is oxvser te pot cers oo jote inal t iofe ‘te 
pecbles of supe cy! sore cevine relation. 
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Pialé, one of Ube lemetant fnptere Geet Le alongs Werle Le “es 
reiationshiy Ssteeen the epervlecr an tie sy orviagt. 5). ‘omorpe 
rt>ur (96) GOR alee factueet Ge footer in the weedy (1) & otenD 
sertlen amloyesr et “rewt Leet, ITliloeiga.s 
Promtel (13, =. OF) peorisite cul Get* 
* wig fegter in ene eereente wiliiegeeer to wore fe <le 
pereenel agiieestion cf >in doewilintea minwrvierr, Tf We a or 
vient has leadershiy ebiiity be wlll he Liked an ruapce vod 
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civilian imrecmeci, stle and faoele, in veriows levels of S@ipory iedan 
towarda thetie lagediate sa>rervioor. In orter to meemire Lomne 
aviitudes 10 le napevseavy to cenatimcel a imatrinenit.e Thie instru 
want sill he in the fosu of 6 “Beellonneire. Criterion oe terfnk 

for the quentionmeire rill be obiainet frome the Polle@eins se wreesy 
(a) rovier of the Literetum in tre fisid eo” supervigery ont intemw 
peraotal reletionchinoas ad (b) from *euided interviews” »{t) 4 

greu> ef experienced Sevy and clvillon siservisors, Pot) pele mo 
fenale., The aemdetet cugetionneire ef11 te etainisteral te wo 
exrerio steal gereur of Revy ond efvilian, wile sat male ormeane! 
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&s verious Levsie ent weer veriow tyen of ee ecwintone Tho 
velinbility of the instrusent sill be delorained by une o! Lhe 
product-moment cethod, These ereas of greatest ar Lenrt cani2 let 
3n the "elt of ausorvisory reletione tn eesh prow emo bolwomn, 
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One of tie dtendivnetegee of the cuectionne ire wetie’ ie the fact 
the neo more information thay thet spuvided by the apeet lic 
gueetéoun te obtained. Tu an sttamst te overcow Yiis ft wae 
deeided to meee use Of noes “orenmenc? maeetione to su olueen! toe 
iatersaiion ebteised from We railt le-chetay quertters “ont morn 
te form the core of the questdonmeire. It wen hood the! then 
eoul’ Surnigh in pert the “wry” 0” somo of tro retetcomr in the 
aot coinjon ieeliansa. 

them eoacletion ef the review of Meo literntone fn Ue Melt of 
arc-erviaary relabionshd cy e liet Go: wevetAy-eever -cearlile ob ms 
eee citeirat, Thea serectiy~sever i.one were wens gubei tel be 
& grote. of elx neve of flegre s-! ofcer gracumts stetlant: bo a 
woione ic erowmel work. Furgder cogintemes ete obieinam) Tron 0 
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geeup of wele smi Semele Ravy O: Tigers, «mi sele em) Com le civtlics 
auensvigors gb Great Lakes, I'Uneiay Gleertow, Tillnsts; wt ot 
the T. Be Navel Aowleny, Anmenclivy Berylend. Av u regult oo Uae 
of vordiiny wee wede, 2% pan possible to reduce Mee meter of Lien 
to ferty, os there wan prent eleilerity Letweon seny ef the orlctnal 
neventy+eeven Ltamee 

The questiemelre fa ite completed ferr cenelated of tear yee 
| in three sections. The first seetion connigted o: vertous ef: ban 
cusetions (ovestions adi). Thsen woeetions vere to ceiemioe 
whether tha sebjeet waa Ravy or civilian, wele or femeloy married 
or aimples ages Length of earviess Line on regent fob; tire af 
mivervileer the subjeet hedy Lf the mubicet was a pucorvisor (end 
if 90, the kind of personnel he superviass) er a nen-suervieory 
tae orieton he Rebd af Sin Lawediate supervisory ond, in the cone 
of suvervirors, the opinion held of the suverviesd cereamel. 
(Aopendis dy Re 82), , 

The second socilon censigted of forty millincie chodew at*ite Ww 
~uoestions. These cara nupbered fror one through forty. Thee 
auentions oorered sarane in muoorvigery relations free gue things 
an shether ie worker felt his faeediste sucervisor xerk ble pcoeloes, 
wan igoortiols; ceay to enereech om sergenal or werk roller ag 
whether ovowolfons watt to the bagi qualivied; water tratin, 
wee opevided; ehetuer he Carqmumaed tbe eorzere of denges Ct 
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vonen supervisors. (Agpwiix A, pp. gp}, et of Hoe Dorty 
agections hel a avleetion of five asewere rasging few urceversbie 
Yem-unes to the question through nevtral te feversble ras once. The 
Likert teemnioue ves weed (10). Tt vas eagued thst the intervals 
between eadh cf the Tivo cselbia ressonces wae equal. ech interv i 
had 6 sgora value. The acre unfavorable resrones 2e4 6 mer ls soore 
walue af omey the next weferorells regoones a ¥alud of Lees the 
nedsrel response hed a value of three; the fwerebie reoense, a 
veiue ef Cour; ami the wore Cavorabla regperas, & versie soore volue 
of Slwe. The persom filling out the qcuestionned rs wae insirwetod 
to eheome that angwer which sere nearly x, resieeted hie cwn Pesitnes 
ig omch cases 

The third and Pinel part of the inetrument eengligted of verioug 
questions which asxed Tor Shu sowal (le Likes amd dielAker iew indie 
¥igaal had foe Newry gupervisora; civiilan gupervi sors; ele fe er 
Visors; su¢t fenole auverviaere. In a@lition thera sore mmestiens 
hich clued the gutjects ehat tho beet way was to get «long =i th 
their mipervisers, ati thet would ia reve ihe miperviewr. The 
fine question sllewed the subjest to dlemasa eaything the’ tented 
te wke hie jeb or job eituation lean satiafying. (Acwemdis &y ve &,) 
It was hopad thet these questions woul) bs & scutes O° suc Leper tal 
information, ami perverse ceiat out tee “why? of tro reepensen bo 
the muitinie abcdee quaectioun sc? -art tea, 
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smahere of Wavy axl etviltan, mele ote Comele others in Ge omeo 
dagertaont where & survey gould be owueted. Thuwefore, “or 
reelionl eewsideretions, doctlations were oblaiaet from mena) 
commis, 200 From teriows Cacarieerte within thees com nie, in 
the Sinte Reval Olwertet. Ag Uh! study £4 experlewrial tn ootorny 
ené ae the onfictons erressed are We gubjeative oofniene of Vw 
weejeots, aot verified by chiective lovesti tion, it cag deel ant 
met te idertify the eourenda eenect in a vers brocd ei! peuerre: 
seenem, Tha rveenites sf tais gtudy will bs sube toad te the reoonctiis 
officers in exch cammen! for uhnlever Lloveatigation and furtuaw 
Sty deeved queassery. 

She givilien guibfects of thie eperiuont were wetameal [ror « 
qupohy cormand within the Wimth Bevel Dietetics. the Csowen Ene 0 ficer 
of this activity prasted paraiaaion to ten a ten ner scert soz le 
of the tote! susber ef scrters (over 600) in the coneaml. The 
sanyle could havs beon taken fron the antive orgasisntion, os fron 
oes cr nore of the six de arteente qomerieine the ectivtty. The 
.otel, wuber of sublectea ovelisule cae alaty~une. Th eas Gacided to 
eake gommerisens betreen tp of tye deperteewis Going quite glimiler 
werk, am evel mikber of wen swe commen Crom wid. oF the ceper ewte 
wee noadet for the experisent, Db. order to uxe = revhor earcle 
oY gyual groupe of vex an somen of these pe uletiong, if «ms “iret 
uegeweary ta divide the -eranuel eeris 2! Giese Separtcemte by eee 
The corde were not cxranged eighedetiesliy, het ty GO.P. rattan. 
Thue byt tatine Te coma Gf the serker epcemriney on every Sourth 


erri an etreti fied reecee amaris sen oltsingt. FEs‘aet sem ent Floor 





~~ tan Ge 
— OS te ae rey 
~ Abt ED 
Pe a ieineiceanatbedand 
a OTS — 
LET eee ete owe 
a “wrt ah << & 
om al eR 
oe Fe ed 
On = ee wee wow hss owt me 
ae SS NO ET we 
‘mee ore 2 ewww wo 
oe leet etiasinct hard we 
st pV Ea a =~ 
pens oul ate ets ewer bee cae 
Gust gett ae aac hea hone head > 
lea? 
* oat 


- ~J 
- « 
@ a? 





hundred amd foursoon eerbers, Tale wae slightly betier wien a virty 
per cant maule of the depertoant. Fiftew sen emt fifteen eee 
wore obtained frem ihe segond dagertesnts "hid: om loped eno hunéred 
exd three workers. This wea a thirty ger sont sample af oie lepertearnt. 
te be limited te the elvilien verker: at the mupply eetivity bawieg 
Seth Reavy set Other eiviliaue, mole acd fomales Qe Soakr sree rys worse 
Later 1% wae Jeterminnd t; inelude a grown co mia end feeele 
ecligted vereonnel in the stucr. Therefore, 14 hemes seaserery ow. 
alter the stetus leforcetion by sdcdng eetecerix«s FL on cnpetione & 
evi 3, and estegery A to ometiier F, (Appendix 5). 

from an entirely a4 fferent eemeaed. As the wurteers of anli etod 
Haves st any Gun caremm ia neeweserliy ameil, an allel c8f one 
te ettein ne lavge a yercentare of Veo tetel po wletion of verthles 
The sane attem-t wae exis in Ug case of Ue Reoro wi Mlidres 
enlisted reanc el. 

Fer the urpeas of Unis giaiy, the anbjacta are “lylied late rin 
grouna. KersaMLer theese growys wthall We Geriguete! as Ureu i, 
Croup IT, ole. “ut Mirst et us ded‘ina ose, of these preurs. 

Geoun I ~ qonalets of mixmtacn mele civiliene from what we 

Salk Seal onate as Devarteant "AP of the auorky sebierity wlie in 

the Winth BSeval District selected far the ax; erlront. 

Greup II ~ comefiate ef fifteen femmle civildene from Ube 
ayee Lemerieent SA", 
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Group I72 = cunetete of fiftean sale clviliens frre wat 
we @raik aGnatonste ne Lerertwost "8" of te mavely eet rity. 

Growe I¥ ~ eouaiets of Cifteen fommle aivilioug from the 
seu Cegnrteent "E*, 

Group Y - sonwigts of fifteen Kove aglisted jersoens) wetting 
within various derarteapte Gf another quaesnt fn the Sint: Meee! 
Uigtrict. 

Group VI ~ eenedigts of twonty~five lingrs ond Fildeino on 
iieted personnel easigned duties et a 8.0.2. within the Nheth 
Havel MLatrlat. 
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foe proeedures vewl <fth the various grouse very lo rome ertert. 
Therefors a Gleeugalea of the proceedure enplieskico to eect ov the 
gros follore, 

Perniggion wag oUtelned to eeheduls Ure wleinietration ©) one 
qaegtionssire te tha civiides workers of Wie map ly sotletty at 
1400 om 5 May 1949. Ab thes tine the oeemle group from Seer ieest #R? 
war Sold t revert te the classroom on Wo thin’ fleer. 4 wevltemmeties 
hed bean left on every ciper eeut teewliher eft: a senell. ‘he 
ecr¥ere rooorted thera an! were seer blad ant ready for te bent at 
L235 ersertly. The curpove of the orafeot ma aplsined to Oye, 
together wi: the reasem why they bad been seleged ext sok ere of 
the Cliher epraere who wero etl) Dany at Uielr decka tn Uo de-erte 
tente The group wea acguses thet ne stht-eet woul’ be eade to Creat 
Surber cointed oul that Cor the orojest to be a sucpers 12 wld be 
espana tial thal treir frank ogiedese were ottieinad, Thelr coo qrelion 
wer rewetied. Thay ewre agtel te <inan the conplete? ves Lowe irs 
Ceege eves tap tier talble st the Goor an thay lett th+ rece. 

There werg ac shyaieni faellities evailable an Ue geese lecr 
where tha test grow ef Dooarteent. "MR" cent be sommtiod, Thaurdore 
% 28 neceseary fo ones oul the euertionmatre fo Lhe aelectuil 
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yeostionmaires hy risciag thee wou 6 Oesiemtel cew ip the Prot 
of Me 8TT igs befere they left. If we. not cealble to peer any 
moolementery intraiuetory revarks to the grav. 49 t stole. erome 
gdght hava about verticlonting Sremaly in the invectigetio. Te 

was aiso not poesible to ex-lsin te them how Leer wars evletied 
infuppetion eepewriag on she oostionneife which wee ele, Led to 
expieta ia pert the Show” and the “ety” of the invewbigetiian. feewver, 
2% baesee etvicus that thede ere not getimes cen 'ittaie under @! ch 
ve wieinister a sceetionnaire of 4 le meture. 

M% LEMS the quegticenatres frun impartoent "A" ‘wd 415 boon 
placed on “pe tebia at Sie door to the cleaaroom. Severs? of Sie 
selected grow were ptilt seiting arcs to ifeclra the oupellosoed fee 
They were told te walt until the sestiomedres Crem She eraee on 
the segend Sleep bad beer -deked u.. Mot ell of the quer lhonestirwe 
hed bean returnelea for of Lhe elected group were eiilt "fling 
ont ttieir ~eeeliowwiras, 34 11 wes obvinus Viel eaooe had Seton 
Ceasr Qnowtiogmelres forme eith (leer oleae stuck tee in ‘ «air Seria. 
As the getup war anprend oui orer *he oie c°Tigs if wae oot weibls 
to neinmtein « elower eheck on > we. The oniy oheek the eng 
veeel bis ene reileree won rir cooveretion. Gever upattomeioes 
were wleaing. A Torwarmidag sieoge wes Lal wits Une Secerten:t 
heed with the reweet thet ths complete! waestiometren ba welled 
by Gee individuals ta ingure anvayetis. Theee quetiigneirn sere 
regeived on 7 Mey 1640. 
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Thoee who waited emai te dlecas the cuestiou ire Jorbur ae 
gie> tyyicel coments set "2 eovlé write a book chowt thowe eim’s ef 
tafage {f I ted the tie"; eat “I foal eo cush better oftver writing 
ehout seme of the things thet hove bean wiser ug skin (or Go long.” 

There were thirty-ons enlisted Seves on duty <b Ure ocorws obers 
thle pert of the erperivent waa nede. Theee Soves oer aoe! ad 
duties in various offices sestterad trougraut Uo eosmerm. Ag 
it see net soseibie or orectien) te sewamble the entire: prow in 
ovder to o@minieter tne quegtionuaira, 15 wan Seeidetl to Metrt arte 
the cusstlowedres by gueré cell on 4 Bay ta the verte of) lowe 
whee eniieted Faves were enaigued duty, OF theo wpirty-one 
qoestionmsires distributed, aiaetG= were reterce’. GF thee, four 
had to be dinearded due to tha feat thet inrge rortions were tn 
ecmrlete, Thia geve « forty-nine oor sent nar ic ef tha ~woulsttion. 
Questionmtrans wore received ky oil by 1% Bay Lot. 

Theres were thirty-three Regre ent Pilidpins emileated seme «gel pmed 
dety 2% the 7.Ge% of the commen eelactet for tiis esperiennt. 
Parrivsion wad osteined to s-eindater this wiapsticemoirs be ths 
group durtag the ~wriad Sef May 1900, ALL oeresenmel aei eres Liy 
om gate; ei fds of 6 bay 1642 were Geli to re-cet to Une Library 
of the BLD... for eteindstration of chs cicetionmetre. 4ftcr the 
gTaus wee esgumblek the purpese of the craeiect was aniel= a bo 
vhesig hoe their trenk eoindona #ere necennery for the rrciect o) bo 
neaniactal; how they quould write abut She thinge Ohat beve Deen 
tronlimg Wen without fear ef their sunerviaor firvieg aut wheat 
hed bea written shows his: how mo id’entifyin pane wer te be 
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ON wet etheidieer @@ 69 elewnbehaiete on? 6 By) ul le 
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‘Placed upon the queptiennsire, sr vars De, ts erite U6 mes of 
anyone slew om the testionseire; ent bow J8 eipit be ~osetble in 
tho future to ovtein better underster ting beter Oo varlous grounds 
Thay were inatracted how te £411 owt the meciionneire, In ebiition 
there vers no right @F sreng anowers; tnerefore, no Penton vo Lowk 
Gueetion ©. Thera wae a0 time Linit. “he cumleteal uestivomd res 
were ecliected st the deer ae thay laf, 

At 1056 on @ Bey those who ned mol Leken the qwemtiounsire the 
previous Sey wero aevewblad tm the librery. “She =roeeture vee the 
@neo a@ the wrevious cer, 

fm 7 Bay tro won whe bad recently oat im *euitohits™ cmd ted 
agglied for Aray duty were vieiting Sheir Celende at the Melee Ther 
cae dopm Sc the reos end recuswted that Wer be cermitlel te tene 
the “temt.® They were civem the tect. 

Theee quectloanalren were roje@ied due to ineum liebe fE.lim, amt. 
There wety « total of Ueee-ty--Pive sooere table suestionoeirsa, Zevreret 
of the wai were ee leave; some did not Cake “ne Legit ei Soer eo the 
sohehiied times, Yewevar, Wore sas a weventy-eix per ommt efescle 
of Che po vleticon, 
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In order to deternine the relink! iity of Uwe lnetranmt eed, 
Uhrwe poamible vwebhede were avallisile, Uhese core: (5) aw lite 1? 
nethed; Cb) tewtegetest sothed; ext (a) nlteronte Tore @ Yue, 

The eplit~helf sethed wee weed. She grou used wes tee gia erc! stm 
EFIehs 

The fipet etec in tie pothe! ene te seore the grew’ foewel res Oech 
o-inion cucation hud a fMws cheloe seleetiong ci aneh se ae iow 
bal e poseibie seers Vilue of one to five, sreoceod from ae wrorste 
te favereble. The lowest peawible totel seers fer 9 jervon eorting 
the wore usfevorble rem-onven wae Durty; the highest scorm, two 
hunted. 

Ty sewere to all the queetivnsa, eneect members 42 22) "ly vere 
arranged qugh that reguenes ausuer one cat Gye ocet usta ompble 
Yeenonse, eed reg-ense fiwe the eest Cwrureble retreret. is “oe 
cane of thats ereuchione 11 pra necessary ta adjust ih: ecore Ly 
asaigning choles supber we (@- pore Savor) pee cen En sae 
unc exses} & aeota value of five; chodee twe (s Covershle men ones) 
e soere velze of four, ote. There changes wera e@de on ped cor 
slated cupetiomuwdiee orlor te cunckiar Ure T.0ahe Cor ite 

The snores Tor 212 the odt-wurberel vention: var bial te 
"hee the searea for all the aven-twulketet questions wore Golam. 
Finally, ®¢ 9 chagh, the eoere Tor Sho whele beet ene oteload we 
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The next gle wae to detersine coe rullebilily of We inetrveent 
frop che dante of the odtl-oven seo-e. Tike wee dene ty the re lunte. 
sament cethed (LY). A reliability of .008% eas obtctuei., Sy use 
shale text wns found ta be 63404, or 608 reliability. It tat be 
verne in aime thet thie seesingly hiph reliability £62 cnused fr 
pert, hy the steedeedising crovre, sud not by the interned corefetoray 
of the date commriain, the ingirueert alone, Rerever, Lilie is e 
wore hen sebisfontery reliability for the pur cee of “ia @tu%). 

Upon determining thet tia lastruuwept used waa mlishie, if @s 
newt copeible to stumy the reauite ablained. As sesttoned tel'cre, 
ie first part sf the mestiowntrs (Ouwestione 441) ees devined te 
obtein gtebes information fron eve: of iho eublects in geet pron. 

The marital etetwe of tie mibjents of each. ef Seas grouse ie 
anew fin Tebte X (es. £5). En Group I slightly sore Sham wl ert 
seven -er gent of the aubjagte om curried. thie grou baa bo 
largest. peroentege of married persaesel. In Crone Tl over arte: t= 
tures cor cont ef the semen are gingice In Orous ITT ever si xty-wla 
per cent of the wan are revried, In Grow: I¥ ewer fifty-trres oar 
cent of the wore eps aingle. It in to be erted thet in bot groupe 
of mle gabicel.csihe lorger serustteage in espeng the earries prob, 
werens te Doth erauces of eonen -orkere ihe larger  «rceantcys La 
enwoy; tee elagle grown. In Group ¥ over el g>ty~ela own sant oc” 
thea eniieted Zeves ore single, In Gewus VI Pifigewec oer eens of 
tee subjects were aincla sad fortg-ehyU.t ser cert of tee marred. 
(@eetion 4), 
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The dete Spor iuestion 2 46 prewanved in Jetie II (. 65), 
Te ig to be noted thet the sean age of the male subjerbe oc: 
Groups I ant ITI ia 86 and &% yeers res eetively, The pounpeet cean 
age grvup is found de Grow: Uy ith a naan age of Ihe Gaur FV bee 
2 sean age of O20, The Faves shoe « ewan age of 19 fo Grup ¥, cml 
the roan sge of the Group V1 @abjeqte ia 26 yeorn, 

The length of servine sossgernel by eech corson in the aty prov s 
La tatuleted tn fuble TII (>. 20). The mile ofviliane dn Groans I 
ant Ill heve the post senn sendority, «ith 7 1/8 ami £ 1/4 yoars 
raerestively, he wowon in Gywap Ti heve the least ween serdority 
with © yeare serviow, Saxt the women in Grows TY, «10 8 yeet> meen 
pervlee. he oson yeors of servies for teth the Peves and the ele 
aniieted peraccnel in Grown YE oes % years FT senits. 

Tae length of tiene that these people have Been a: Weir > reaen?. 
jobe is svown in Tobie IV (5. 93). The avewnge thee Grows IE 
heve goat om the jeb te ae feliowg: L geee © maniys; 3 Fewer 2 poets ay 
lL yoer € sontue; 1 poor 7 wore; | pear 5 neni: eel 4 peer 7 eetlee, 
reaper. l Vey 

Gestion Eo wes to give the ecriter t.¢ meqemnee Encormtios «s 
to wo the inaediate eunerviger of Oe abicets wee. In the first 
greap one ef the emelorege hel « Mawel OfTiger as hile leoeiiate me on 
visor; tiivtewen hed exile elyiilans we their sucersi sore, emt oxo 
hed female giviliiane crx tenkr sucervigor, Acme tha @e do oar in 
tree Ii, again one bed « Havel Of Steer 22 her ivewiliele go ery for; 
aiue hed ole eiviidene ee tele eavervieera: am! ive he’ Peete 


eivtiioms as their incetiete eucwrviecr@. Us Grou YI it rae fem? 
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 Nmemtinte owarriaer ant two of tae had Fomate eiwiiiwe a Gabe 
“supervisor, Group IV geva un the falloring broukteens Peer hed & 


Novel Of¢ieer ee his ewervisor; ten bel © sole pivilin cv bis 
euyerrisers and only ome hed o roman anerviser, ean) ibe Pore 
yersonnel five of tha subjewts bad ¢ ele Meval Officer a Nes 
supervieor; oma bel ¢ axle civilien sa-erviewrs ten, « forvla eief lion 
mabjects in Grows Yi lt esa avted thet one veo Ge ervias= by 0 
Revel Offiewr wel beenty~foar vers sucayviaed by ocler enia onlinbed 
etaonnel» 

As Quegtlon & eae te detereine who vee She suvere! cor co seg of 
the gubjacte, ao Cteetion F wes deviews to fetersine Ger ths 
mbject wes 8 m>erviser or 4 nei-sn etripor; ret if 2 suerv sor, 
to deteruine the tyes eresemne! he of Ge sucervineds, in deo. I 
we hed seven puparvimers sad nine nen-supervieors. The moer¥ loony 
group hed Priettetion ever oiviileme, moke cal Teealnme Ip Sneg> FT 
we howe only to superyisors, heving jurisdietion over eleliling, 
make amt feemio, ord hirtee: ln the gon-snpervienry gw. “es 
Pound fous: aipervigera end elaver nig meervinery neoers Grow Tih 
oarponnel. Theas nale supervieer> tad sweervieton aver both ole 
txt fomsia givilians, There can bat one sores attperviews ic Ore: TY 
eho guoervieed bath wele sant fomele Glvilifan perpaunst, om tour teem 
non«gucery$aoree Thera rare threy Eoves heving miccewvlejow over: le 
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aver mile smiivte? oergonnsl, ani teedtiy—one ic oarralesd mo mom 
vision. 

IS wes She curcoge of wontionr G uni fl to peo the aghiectt. 
goners) Llepreesion of thoms who su orvisad hizy om of yoo Moe 
be superviesl, if sock wre the ctae. Thig Geta fi cuewilor & exe 
pleted ageinet tie gerkle seoren on Use whole teat for wach imaivi= 
Gual, ox? Overs wee fount to be slight ponilive gorrels tion beteear 
trely tetel eeere ont Meir opinda:, oF their leowiiele au-wrvicor. 
The dete of “wortion 6 te presented in Table ® (», of). 

fu Teble VI the date of Question H ls promenteds tera leew 
van @hight positive eerreletion bwtemon: tho tetei ecore en: De 
etinion by the suswreisors of the oernonmwl Shey @ulorv. gate 

The eVavage worsis seores for secervi ports and sen-surcrvioorn ff 
presented in Teble VII (Bw. In sack growp 2¢ chouls tee note 
thet the average sorele aaere for U.« abervisory crow, 1, el leeet 
nine or sore pedmts higher then ths neneeuoerrtaery gteitye The 
greetest difference between more qoeres of Mie mecervise ry ont 
non-suneseigery grow: in te be founi smome the enliste? Serre of 
Grou: ¥_e Here the differamese f+ 15.2 sinta. 

Table VIII (>. 28) pweserte tha everege sercie quent iw fia mate 
yrowe of the nen-suservisery p«rsoanel. Fer Lhose heving & lwry 
Gilieer aa the auoerviser, the Twesla elviiiens of Deperticert PRE 
bat the highest «taragre sornie seerv, meerees the feeds ¢cleiliocs 
of Berertewet 82" had the lowest sverage eorvie seere. fer hoo 
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a enee Rapettesim: hs Leet iene ces ted Wy an aathetet Maem, 
but ae thet wae ex frliviieel gees and nut ae evermpe score Crom 
the test group ve must coutian our inferanene, Fer Sinen Neviny 
female civilian seperviners, apein oy fetle vhviltens te loth 
deravtveuta had higher stersys worsle pesren thes the own of 
mapervisory. ‘The lowert evrerngn score eguis ew to he creat of 
enlisted Teves beving Semole civilien eupervi sora. 

in Tabte IX (a. 25) de prevented the reagen a” repels scores 
for mech groun, the selien sorsle storaa, on! the fuvtermarkile 
Tenge. The femule civilians tet highest wetienm neqely ecorer 
with thease fron Daperteent “F* higher then Deparieset "2", The cam 
of Bepartent "A®, The Reve oulistad permanel hell Dicker endian 
eeores than 414 is Segre sn2 Filii-ira enlisted «rmwemesl with s 
“42ferenete ef 1h pointe. Howrrer, thore wee s fi ffermow of 
L€ sation pointe bebewen the enileted Cover an! the Lowwet grec. of 
elvilian s@erem. 

By use of eheelute seorer (median serch< stores aiviced by 4) 
tt 18 peenibie to ews bor each gums Tite on Mice seme tf en | 
five, This gives the everege couliiom om “le sowie ont Vue be Sei-oeke 
wold eneweor ens nsettiien, Then Rijve@i grows eta aoe, ths (is 
oiviliens of Sepesteest "FR" (Geen, Iv}, Thie erowy &. roew of 
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‘Thy favemmbis reasons te eum uaelione The lovout abaslule ne-re, 
2.96, amour 2 subjects of Group VE Gveecunt Ue sautmal vebiton, 
ret mentee in the unfasavble raconer oeltions 

The Lergest intermertile cange ae meets Uby subj obs uf 
Group IV, wOth 8% cre emdlost tateruartilo cor wer seem) eo 
femle civiliene of Denerieert "AP Ulu (1). 

The falleciag ceeulte vers chiained fyou Gupe tiene 1-00, lecurtve. 
The infesretiion dursing frememer of remwimees al ~7oent gen of 
Ferorubte agi wafuvewablo qommasta ote tx be Pound tn Tobias F-RLES, 

The dhi-mmaee test {17} sas aiid t© com of the (beer chat 
ef yeronmm << jgterniny otter of 00S Ue mares weil lore 
beer genase oteer than ly these ino efgnifieest desywe Os ta 
Se exall § im each group the clemaest of Ghemee wen we Lroriest 
fectay te w@estder. Bvt sa & catieth of UB wremibiag 5 vom O ree 
aaea one wanted it ear fume ecviemilc te vow wle da fietis' tect 
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ATTITUDE SURVEY QUESTIONNAIRE 


The purpose of this research project is to attempt to bring to light 

hose personal inter~relationships that cause frictions, misunderstandings, and 
h result in personnel problems and tensions between male and female, military 
civilian personnel in supervisory and non-suvervisory levels. By getting 
OUR frank opinions about those conflicts within the organization within which 

rou are now working, it is hoped that a way will be pointed towards facilitat- 
ing better understanding between these different levels and types of supervision, 
nly by getting YOUR opinion concerning what bothers YOU in these relationships 
low, cen it be hoped to improve these relationships later, 


Other than YOUR OWN FRANK OPINIONS there are no right and wrong answers 
© the following questions, Do NOT place your name or any identifying marks 
pon the questionnaire, 


KEK KKKEKEKKKKE KEKE REEKEKRERKEKRERE EERE 


| 
| 
A. My status is as follows (plece circle around number of 
applicable enswer): 
1. Mate, OFfider, Merricd 
2, Mele, Ofiieer, Single 
3, Mole, Civilian, Married 
4. Male, Civilian, Singlo 
De hcmata, Civilian, Married 
6, Female, Civilian, Single 


B, My age iss 


1. under 20 5. over 35 -- under 40 
| 2. over 20 -- under 25 6, over 40 -- under 45 
3. over 25 -- under 30 7. over 45 -- under 50 


4. over 30 -- under 35 8. over 50 


1. less than 6 mos, 

2. more than 6 mos-less then 1 year 

3. more than 1 year-less than 5 years 

4. more than 5 yerrs-less than 10 years 
5. more than 10 ycears-less then 15 years 
6, more than 15 years-less than 20 years 
7. more than 20 years 


| 
| C, I have the following servicc: 


: 


D, I have been on my present job: 
1. less than 6 months 
2. more than 6 months-less than 1 year 
3. more than 1 ycear---less than 5 years 
4. more tnen 5 yecrs 


ane 








E. My immediate supervisor iss 


le 
Re 
36 
Ae 
De 
6. 


Male, Officer, Married 
Male, Officer, Single 
Mele, Civilian, Married 
Male, Civilian, Single 
Female, Civilian, Married 
Female, Civilian, Single 


F, I have supervision over (check most appropriate category): 


1. 
Re 
36 
Le 
De 
6. 
Te 
8. 


Officers 

Officers, and Civilians (Male and Female) 
Officers, end Civilians (Malc) 

Officers, and Civilicns (Female) 
Civilians, (Male and Femalc) 

Civiliens (Male) 

Civilians (Femcle) 

I exercise no supervision 


G. My general impression of those who supervise me is: 


1. 
Re 
36 
he 
De 


excellent 
very good 
good 


‘fair 


poor 


H, My genercl impression of those whom I supervise iss 


Re 
36 
he 
De 


Smcedd cnt 
very good 
good 
fer: 
poor 





You are requested to answer the following questions by 


circling that answer which more closely approximatcs YOUR 


FEELINGS in cech case, 
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Re 


36 


he 


De 


Do you fecl that you do the work and that your supervisor 
toke the ercdit? 


1. all the time 
2. most of the time 
3, some of the time 
Ae not oven 
5. never 
Does your supervisor kecp his promises? 
1. never 
2. not often 
3. some of the time 
4g HOSt of the timc 
5. oli the time 
Is your supervisor fair ond impartial? 
1. never 
2e not often 
3. some of the tine 
4. most of the time 
5. all the time 
Does your supervisor make prompt decisions? 
1. never 
2. not often 
3. some of tho time 
4. most of tho tine 
5, oll the tine 


Do you feel thet your supervisor considers the welfare 
of thoso who work under hin? 


never 

not cften 

some of the time 
nost cf the time 
all the time 


Do you feel that your supervisor is oasy to approach on 
work problems? 


ye 
Re 
os 
Ae 
De 


never 

net often 

some of the time 
most of the time 
ell the time 


supervisor Gasy to approach on personal problcns? 
never 

not often 

some of the time 

most of the time 

al the tino 





as 


10, 


Ly 


le. 


os 


ee 


Does your supervisor take a personal interest in you? 
1. never 
2 not often 

3. some of the time 

4. most of the time 

5. all the time 


Do you feel that the methods employed by your supervisor 
in pointing out mistekeseare: 

1. poor 

ae Loar 

3. good 

4. very good 

5. excellent 


Do you feel that your supervisor is too personal? 
1, all the time 
2. most of the tine 
3. some of the time 
7 NOt Often 
5. never 


Does your supervisor give you the necessary information 
about important plans and results which concern you and 
your work? 

1, never 

2. not often 

3. some of the time 

4. most of the time 


Does your supervisor forewarn you about changes that 
will affect you? 

l. never 

ae not often 

3. some of the tine 

4. most of the time 

5. all the time 


How do you feel that your supervisor compares with other 
supervisors of your acquaintance? In comparison he is: 
Ls. podr 
ag Teir 
3. good 
4. very gccd 
5. Gmccliont 


Are you criticized by your supervisor when you do a poor 
job? 

Ts ofm8 the tinc 

2. nost of the tine 

3. some of the time 

4. not often 

5. never 





aos 


16. 


17. 


19. 


a0. 


Do you feol that you are able to put things over on your 
supervisor? 


rT. 
Re 
36 
he 
De 


all the time 
most of the time 
some of the time 
not often 

never 


Do you feel that your supervisor is waiting for you to 


step out 
1. 
Re 
36 
he 
De 


of line? 

all the time 
most of the time 
sone of the time 
not often 

never 


Does your superviscr fairly assign the unpleasant tasks? 


Re 
36 
he 
De 


never 

not often 

some of the time 
most of the time 
all the time 


How do you feel towards any person in your section who 
takes advantage of your supervisor? I 


1. 
Re 
Be 
he 
De 


strongly approve 

approve 

neither approve or disapprove 
disapprove 

strongly disapprove 


Do you fecl that your supervisor allows other persons 
in the section to get away with the srme things that 


he would 
1. 
Re 
5s 
bus 
De 


not allow you to get awsy with? 
oll the time 

most of the tinc 

some of the time 

not often 

never 


Does your supervisor give you the proper backing up when 
you are in the right? 2 


1, 
ae 
36 
he 
De 


Does your 


never 

not often 

sone of the tine 
nost of the time 
mies tac tainc 


supervisor encourage you to offer new ideas and 


suggestions? 


is 
Re 
36 
he 
De 


never 

not often 

some of the time 
most cf the tine 
all the tine 





223 


236 


256 


26. 


ale 


P8 


Do you feel that you or otaers in your group receive praisc 
or recognition for a job well cone? 

1. never 

2e not often 

3. some of the time 

4e nost cof the time 

5 all the Tine 


Do you feel that you are hampered in your work by your 
supervisor? 
ly all the time . 
2. most of the tine 
3. sone of the time 
4. not often 
5. never 


Does your superviscr give conflicting or contradictory 
orders? 

1, all the time 

2. most of the time 

3, some cf the time 

4. not often 

5. never 


Do you feel that you have an opportunity in your job 
situation to show your supervisor how well you can 
perform you job? 

l. never 

2. not often 

3. some of the time 

Zz, most of the tame 

5. all the time 


Do you feel thet promotions are going to the best 
qualified workers? 

Ll. never 

2. not often 

3. sone of the tine 

4. most cf the time 

be oll the time 


Do you feel that your supervisor is ccnsistent in the 
standard of work performance that he requires? 
Le newer 
2. °nou o1ten 
3. scme of the tine 
ie Cet wef the tine 
Se all the tine 


Hcx popular is your supervisor with other supervisors? 
1. unpopuler 
2 Slightly less popular than average 
3. average pepulaority 
4. slightly more popular then average 
5. very vopular ; 


ec ere 





30. 


oes 


326 


336 


3he 


356 


How popular is your supervisor with the other workers 
in the group? 
1, unpopular 
2. slightly less popular than average 
3. average popularity 
4. slightly more popular than average 
5. very popular 


How do you think you compare with the other workers 
in your section? I an 

1, far below average 

2. slightly below average 

3. about average 

4. slightly better than average 

5. much better than average 


I feel that I know what is expected of me in my job 
1. quite well 
2. well 
3. average 
4, Loim 
5. poor 


Do you feel that your supervisor has provided training 
for you so that you can 
1. handle only present job with difficulty 
2. handle present job adequately 
3. handle some other jobs other than present job 
4. handle most other jobs as well as present job 
5. handle any other job satisfactorily in the section 


How do you think your supervisor compares you with the 
other workers in the section? I feel he considers me anong 
1. the top group of workers 
2 slightly better than average group 
3, average group 
4. slightly below average group 
5. far below average group 


Do you feel resentment to Navy type discipline? 
1. all the time 
2. nost of the time 
3. some of the time 
4. not often 
5. never 


Do you feel that civilians resent taking orders from 
Navy personnel? 

1, all the time 

2e most of the time 

3. some of the time 

uw now ofven 

5. never 





36. 


37.6 


38. 


39 


40. 





Wheat are your feelings about working for women supervisors? 
1. I definitely dislike having a women supervisor 
2e i dislike having a woman supervisor 
OME have? reference for either ea mele or female 
supervisor 
4. I like having a woman supervisor 
5. 1 strongly favor having a woman supervisor 


What are your feelings about working under e Wave Officer 
in comparison with a civilian woman supervisor? 

1, I definitely dislike heving a Wave supervisor 

2e 1 cislike having a Wave supervisor 

3. I have no preference for cither a Wave or 

civilian women supervisor 
4. I like having a Wave supervisor 
5. I strongly prefer having a Wave supervisor 


In genernl, do you feel that women supervisors pay tco 
much attention to petty details? 
le all“the ine 
2, most of the time 
3. some of the time 
ime NOG OLECH 
5. never 


In generel, do you feel that women supervisors allow 
versonalities to influence their decisions more than nen? 
1. all the time 
2e most of the time 
3. some of the time 
4, not often 
5. never 


Do you feel thet your supervisor does not like to see you 
get too good on your job or try te get ahead too fast? 
1. all the time 
Zee MOST Of thewtine 
3. some of the tinc 
4 Not often 
5S» never 





You are requested to answer the remaining questions on this 
questionnaire, You are requcsted to comnent freely and frankly. 
These opinions will be held confidenticel and only a study of 
summarized data will be made, 





I, 


M. 


Qe 


What do you feel is the best way to get elong with your 


supervisor? 


(Be specific): 


What suggestions do you feel, if heedec, would tend to 
improve your supervisor in his inter-personal relations 
on the job? (Be specific): 


What 


What 


What 


What 


What 


What 


do 


do 


do 


do 


do 


do 


Ce 


~ 


you 


you 


you 


you 


you 


you 


you 


like most about working for a Navy supervisor? 


dislike most cbout working for a Navy supervisor? 


like most about working fcr a civilian supervisor? 








dislike most about working fcr a civilian superviscr? 





like most about working for a male supervisor? 








cCislike most about working for a male sunervisor? 





like most about working for a woman supervisor? 








al 


R, What do you dislike most about working for a woman superviscr? 





S. The space below is provided for you in case ycu desire to 
discuss anything that tends to make YOUR job or job 
situation less satisfying to you: 





Your cooperation in helping with this research prcject is greatly 


appreciated, 


= Voie 














ATTITUDE SURVEY QUESTIONNAIRE 








The purpose of this research project is to attempt to bring to light 
those personal inter-relationships that cause frictions, misunderstandings, and 
which result in personnel problems and tensions between male and female, military 
and civilian personnel in supervisory and non-suvervisory levels, 3y getting 
YOUR frank opinions about those conflicts within the organization within which 
you are now working, it is hoped that a way will be pointed towards facilitat- 
ing better understanding between these different levels and types of supervision, 
Only by getting YOUR opinion concerning vhat bothers YOU in these relationships 
now, con it be hoped to improve these relationships later, 


Other than YOUR OWN FRANK OPINIONS thore arc no right end wrong answers 
to the following questions, Do NOT place your name or any identifying marks 
upon the questionnaire, 


KEKEKKKKEKEKEKKKKRK EEE ERKERKELHRKEREEE 


\ 


A. My status is as follows (plece circle around number of 
applicable cnsver) : 
f. Vie 7 -> 7 e @ 
Ze Male, Oflicer, Single 8. renale, Of" icer Single 
3, Male, Civilian, Married 6 ieee o 1 sen eee ae 
Nelo. Civili Sinel » Female, Lnlisitad , Sarria 
oe Hale, Vive lich, Vee Female, Bnlieted, ines 
5, Femele, Civilian, Married While. Rnlicse” Bee 
6. Female, Civilian, Single 13, Bale; Ynlisted, FAingle 


Be. My age is: 


lL. under 20 5. over 35 -- under 40 
2. over 20 -- under 25 6, over 40 -- under 45 
3, over 25 -- under 30 7, over 45 -- under 50 
4. over 30 -- under 35 S, over 50 


GC, I have the following service: 
1. less then 6 mos, 
2, more than 6 mos-less then 1 year 
3, more than 1 year-less than 5 years 
4. more then 5 yerrs-less than 1O years 
5, more tonn 10 yoars-less than 2.5 years 
6, more tnan 3.5 years-less than £0 years 
7. more then 20 years 


’ D. I have been on my present job: 
1. less than 6 months 
2, more then 6 nonths~-less than 1 ycar 
3, more than 1 yecr---less then 5 years 
4, Mere then 5 years 


- as 








E. My immediate supervisor is: 


a” 
Re 
36 
he 
Ds 
6. 


Male, Officer, Married 7. MPeémpale, Officer, Married 
Meic, Offveer, Singlic 8. Pemale, Officer, SangiA 
Mele, Givilien, Married 9. Tamale, Gnlista?, Marricé 
Mole, Civilian, Single 10. *amele, Fnlioted, Fingle 
Female, Civilian, Marriedl1. Male, Enligim, ilserrieq 
Female, Civilian, Single 1&. Malm, Eniieted, Hingis 


F, I have supervision over (check most appropriate category): 


1. 


Officers 

Officers, ond Civiliens (Mle and Female) 
Officers, and Civilians (Malc) 

Officers, and Civilinns (Female) 
Civilions, (Male and Femalc) 

Civilions (Male) 

Civilians (Femele) 

I exercise no supervision 

Lt rrr type). 


G, My general impression of those who supervise me iss 


i. 
Re 
3e 
he 
De 


excellent 

very good 

good 

Pear os € 
poor 


H, My general impression of those whom I supervise iss: 


1. 
Ze 
36 
Ae 
De 





excellent 
very good 
good 
peLr 
poor 





You are requested to anszer the following questions by 


circling that answer which more closely approximatcs YOUR 


FEELINGS in coach case, 
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Appendia € 

Question I ~ Group II (cent.) 

Try to do your beet, Be asrcam. O) eat you ame tele to ue 
Do the work that ie reculred of pou ant do 1t weil 


Sy what he sane you to do, faplein te bie if you dow! unserrteed 
shat he emene 1° you don?t valte estek on 


Re slert, offer be fet, acourlecus, ecoursie, 
weet in 








Goeeserete vith bis ani the unit er « wicle 
Do telnee their way 


Do the work thal wy job rewiree securstely. Bo feirly qiick on 
the Job aml try act thinge Wet irritete his or her 


Be your work well ami Sele ont gthars in o nimoh 


Fo do whet Le rowsbred of you te the beet of your ebility end 
net try to waa the buck 


Loam your work, Fe sure of yowr work. Oniy sek ~weeblong rhen 
new -pobles arives. Don't get too peraocal 





i 


teying te do ag mach of wy work as poemible e< ry supervisor 
easily uwoirect. 


gras £41 


heve teled @ifferest eure but hows failed I & not ualLievs 
*wleying ur* to thee, so I do not koe 


By anging goo at e123 tines 
To geopverste aac frankiy tise se veblews 


4 








So your work right, be at mvrk ce tise; try nol te ask tos sery 
qrestions, £.07 regoee® amt yo will be renoect ed 


Be affieiamt in your sealtian sesigueant. Bucgest -ro-oecurer te 
imoreve werk 7 rretugtion 


Ry bey & eoneeientlous verker 


Show better then averag: -roduetivity. Brac your gteteomw te to 
his on feats. Tale as Little of his tine ag ~eaeilin 
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Alweye agree with hin, Be not contradiet hic or argue itm hip 


Bhan in saubt te ask hie naeliztenos. 
oe higher authority unless gow Crum lt 











Grew, 
Do the work te the best of your ability am’ atierd te your oom 





Deo what ia expected of se on wy folbemmeto: ty oem belies 


Follex owjers and Ge your werk walle Be polite. Heve & mw te 
of buper emi une cOomoon few ae 


Grou, ¥ 


ef you--tran do 4% spt e Lit\ie acre. Fewp 
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genera rule srgus tee augh over the “shy” ef Lt 
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Question J ~ Grew Tl (vent.} 
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